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As the government restrictions have started to lift in the UK, the
Institute has once again adapted to best serve our members.
The past few months have seen the cautious return of in-person
events, with our monthly Member Lunches restarting and other
social events (p.12). In addition to these popular events, we have
continued our calendar of educational webinars and online
networking events with the new Remo platform.
The Institute will continue this hybrid approach into the future
that you can read more about in this edition, combining the
benefits that both in-person and remote events offer to our
members. This approach is probably best highlighted by our
upcoming Annual Conference, which will be our first hybrid
event. Centering around the theme of ‘Influential Security’,
our line-up of thought-leaders will explore the importance of
influence within the world of security - we have already started
announcing speakers! (p.8)
On page 30, you can also read an update from our Inclusive
Security Special Interest Group (ISSIG) as they mark one year
since launching! As part of their ongoing work, a Diversity &
Inclusion questionnaire was launched in August. After receiving
over 500 responses from Institute members, the questionnaire
has now been opened to all in the wider security sector. If you
haven’t already, we’d be grateful if you could take the time to
complete the questionnaire: https://www.surveymonkey.co.uk/r/
security-sector-inclusion-questionnaire.
This edition includes many contributions from our members,
we are grateful for all that have taken the time to share their
expertise and story with other members. Matthew Fields CSyP
MSyI shares the findings of his latest research into hostage
situations, and what proof-of-life videos can tell us (p.26). An
article by Louisa Schneller MSyI, gives an insight into why as
a sector and wider society should not aim to return ‘back to
normal’ post-pandemic (p.29) – and that’s just the tip of the
iceberg.
The coming months will see some notable changes for our HQ
Team. Our offices will be relocating to MIRA Technology Park, to
accommodate for our growing number of team members (p.13).

The Institute Quarterly is published 4
times a year.
For enquiries please contact:
ben@security-institute.org
www.security-institute.org

In addition, Di Thomas Hons FSyI will be retiring at the end of
October after almost 16 years at the Institute. Di has been an
integral part of the Institute’s success and will be greatly missed
(p.13). On a personal note, I would like to thank Di for being an
amazing mentor to me during my time at the Institute. We all
wish you a long and happy retirement!
Ben Harding, Marketing and PR Officer

KnowyourInstitute
Chair’s Update:
The Institute’s Growing
Influence
Peter Lavery FSyI

2021 continues to move at a pace for us all
as many businesses start to get to whatever
‘New normal’ will be for them and slowly we
see some returning to the office but clearly a
long way to go. In June and hot on the heels
of receiving our royal patronage from The
Princess Royal, both Baroness Ruth Henig
and I were invited to St James Palace for our
first face to face meeting with The Princess
Royal.
Whilst very much on my best behaviour for
fear of being carted off to the tower, we
all had a lengthy discussion on numerous
security related matters and outlining what
we are doing to progress the profession both
now and in the future. Unsurprisingly there
are several areas of mutual interest and we
hope over time to engage on several of these,
but most especially our ‘Next Generation
in Security’ programme and more youth
engagement to highlight the opportunities
there are in the multi-disciplined nature that
is security.
We are working with the Royal Household
and looking forward to our first royal visit in
the fullness of time where The Princes Royal
is keen to meet our members and see firsthand what we are doing.
July presented the first opportunity to get the
Board of Directors together for our strategy
day, which included an opportunity to visit
the Head Office team in Nuneaton and
for us to show our appreciation for all the
work they have done over the pandemic to
support the membership. That support has
been critical given our considerable growth in
membership and the adaptive approach to
events and online content.

As previously reported our head office is moving a whole 800m up the road to the MIRA technology
park. For those not aware MIRA is the home of UK’s motor industry research association and the
technology park provides modern and future proofing infrastructure on which the Institute can
continue to grow and in time we hope to host some of our events here.
The strategy day saw our new and existing directors work together to review our current strategy,
reflect on what we have achieved and make some improvements for the future. Much of our work on
behalf of our members is enduring, however, like all organisations we adapt and need to remain agile
to change and opportunities. Later in the year when the details are more mature, we will share that
approach, which sees groups of directors working together to achieve these new strategic aims as
opposed to individual areas of responsibility.
As you would expect we continue to engage with partners and all things Protect Duty and look forward
to seeing the launch of ‘ProtectUK’ the information sharing platform developed by the National
Counter Terrorism Security Office (NaCTSO) and funded by our terrorism re-insurer Pool RE. This sees
a central resource for protective security advice available next month. ProtectUK will continue to build
out and mature over time in phases to support businesses and in particular the ‘Publicly Accessible
Locations (PAL’s).
Lastly, this edition provides an overview of all upcoming Institute events and developments at our HQ
- including being awarded the Silver Defence Employer Recognition Award. There are updates from
some of our key initiatives including the Secure Futures programme, and our Inclusive Security SIG.
It also includes lots of CPD activity suggestions, such as our webinars and Professional Development
Platform, helping you get the 36 CPD points you need before the end of the year.

KnowyourInstitute
Chief Executive’s Piece
Rick Mounfield CSyP FSyI
I have become fixated with Purple cows!
Godin says “ A remarkable product or service is like
a purple cow. Brown cows are boring; purple ones
are worth mentioning. Those ideas spread; those
organisations grow” (Tribes, 2008).
As we emerge from 16 months of lockdown, we
are different. The Security Institute is different. The
pandemic swelled our numbers. Not just a record year
for membership growth but a record year for influential
growth. From May 2020 – March 2021, our LinkedIn page
grew by an AVERAGE of 2,000 new followers a month!
We now have 57,000 followers who want to hear what
we have to say. Its slowed down since April….we are only
getting 1000 new followers a month! I believe this growth
is due to the altruistic endeavours of our members and
corporate partners.
The Security Institute is delivering purple cows. Our
interactions, webinars and engagements are not run
of the mill. They are delivered with passion, by security
professionals who are passionate and want to enhance
their sector through influence. We have enjoyed speakers
from the government security profession, corporate
security and individual specialists in so many niche areas
of security, that I think I have personally learned more,
and grown professionally over the past year. I know many
other have too.
We were delivering 2 webinars a week in the height of
the pandemic, which helped many security professionals
complete their CPD from the safety of their own home.
In fact, more security professionals than ever before
completed their CPD in 2020.
Alongside our educational webinars, our online
networking sessions proved to be a big success. Our
regular networking sessions on the REMO platform
allowed members to network easily and authentically
from home, with many taking the opportunity to share
their experiences and knowledge with the wider Institute
community. In addition to the our Community Platform,
which it is hard to believe only launched in June 2020,
these online networking sessions allowed members
across the UK and further afield to connect during a
period of extended isolation.
These new innovative additions to our offering have truly
been purple cows for the sector, attracting new members
and benefiting existing members. It has meant that more
members can easily engage with our growing number
of special interest groups, which is benefiting the wider
sector. Look no further than the recent work of our
Counter Terrorism SIG and Inclusive Security SIG.
6

As we emerge from the lockdown, we will again be taking a new approach - at the Institute this will be
a hybrid approach. We must get back to a physical way of working, but with a new appreciation for the
digital enhancements of a hybrid model of working.
The Hybrid workplace….. A blend of the lockdown, home working environment, where many of us
blurred the lines between working from home and sleeping at work! We found our output increased
but our working hours bled into family time. There were pro’s and con’s and so we now have the
opportunity to take the pros and reintroduce the best aspects of the physical office environment. That
being, the human touch. The teamwork. Looking your team mate in their actual real live eye while
spitballing ideas.
How does this apply to the Institute? We are reintroducing in-person networking events to our
calender, this stared earlier in the year with outdoor events that allowed members to cautiously gather
for open-air activities such as Clay Pigeon Shooting and Golf days. More recently this has expanded to
include our ever-popular Member Lunches as well as the Fellows Event later in September. These inperson events will run alongside 2 educational webinars a month and regular REMO online networking
events, meaning that our members can get the best of both worlds.
It doesn’t stop there either! Building on the success of last year’s first ever Virtual Annual Conference,
this year’s Annual Conference will be hosted as a hybrid event at the Royal Society of Medicine on
Wimpole Street in London on 28th October. 300 delegates will attend in-person and more using a
dedicated streaming service, allowing members all over the world to participate. The topic of the
Conference is the ‘Influence of Security’. How do we spread those ideas? The ones worth mentioning.
We gather a remarkable selection of speakers and we let them tell you their thoughts. Each of them
has a purple cow for you. Further details can be found on page 8. It will be epic. I promise!
The Gala awards are back and the venue is the Sea Life Centre on London Embankment. I can’t wait
to dine with friends beside the blue glare of the shark tank! The Chartered Security Professionals
Seminar and Celebratory Dinner on 27th September will be another remarkable event, the perfect
opportunity to celebrate those CSyPs admitted to the register in the past 16 month and the 10 year
anniversary of the Register.
Also, now we are all growing in confidence the sector’s big exhibitions are back on and we will be
at them all, meeting our members and delivering the experience that everyone wants from their
membership. If you are attending any of the September shows swing by the stand and say hello - we
will be posting our stand info on social media.
I am sure we will see many of you either in-person or online over the coming months.

7
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Annual Conference 2021 to
centre around
‘Influential Security’
We are pleased to announce the theme and
speaker line-up for this year’s Annual Conference,
which will take place on October 28th. This
year’s conference will centre around the theme
of ‘Influential Security’, and will feature a wide
variety of speakers that focus on the far-reaching
influence of security.
Influencers can convince and coerce, inspire and
improve the social circle around them. The ability
to influence is central to security and directly
impacts every aspect of a security professional’s
role. Ultimately, to deter is to influence the
behaviour of would-be perpetrators. Also, beyond
deterrence security professionals must influence
to promote compliance and raise awareness
of threats. In the world of security, a variety of
concepts are used to influence behaviour. This
includes crime prevention through environmental
design and public awareness campaigns such as
“see it, say it sorted”.
However, our adversaries do the same, to
radicalise and inspire violence. To create fear in a
population and even using our media and social
media to deliver deep fake, epistemic risks that
influence populations to follow a path without
question.
The Conference will be compared by Brian Dillon
CSyP FSyI, a senior advisor in the government
security profession, and one of 200 Chartered
Security Professionals.

Thank you to our Annual Conference 2021 Sponsors
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Our Line-Up
Frank Cannon CSyP FSyI - ‘Influencing the Workforce Through Security
Awareness; a Practitioner’s Approach’
As an established industry-leading security professional, Frank will be discussing his
proven approach to workforce engagement in the development of a behaviouralbased security culture. During his presentation, he will be sharing a methodology to
influence by keeping the message relevant, personal and important to the recipient.

Professor Michael Mainelli - ‘A Richer Approach To The Economics Of
Security’
In his presentation, Michael will share how security professionals are able to exert
greater influence within an organisation. Exploring how security professionals will
get to the board room if they focus on three financial metrics – risk reduction,
reward enhancement, and increased certainty.

Elizabeth Seger - ‘Epistemic Security: informed decision-making in
democratic societies’
Elizabeth Seger, a PhD Candidate at the University of Cambridge, will explore how
society’s ability to make well-informed decisions and coordinate collective action
in response to a crisis has been impacted by struggle to separate fact from fiction
and identify reliable information sources. This thus, poses a substantial threat to a
society’s epistemic security,
Shivindra Pratap Singh MSyI - ‘CAPSI – A Game Changer in Indian Private
Security Industry’
Representing one of the Institute’s strategic international partners, Central
Association of Private Security Industry - India (CAPSI), Shivindra will be sharing
CAPSI’s journey since inception and its influence on the Indian Private Security
Industry.

Chris Smith CSyP FSyI - ‘Testing times - security leadership and influence’
Chris has spent the majority of his career in corporate security leadership roles, and
will be sharing what makes an effective and influential leader whilst managing everchanging circumstances and an evolving threat landscape.

Richard Gott - ‘Amplifying Influence –Post-COVID-19 Era Fundamentals’
Richard will be focusing on how individuals/organisations can amplify the
influence they hold within the security sector (and beyond) and how to increase
effectiveness/participation.

More speakers and details to be announced including Steve McGrath MSyI
(Detective Chief Inspector, NaCTSO), Heather Baily (Chair, SIA), Dr Aoife Hunt &
Simon Ancliffe.
9
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Our Gala Awards
are back for 2021!
We are excited to invite you once again to join us for
our prestigious Gala Awards dinner! After a challenging
year and a half, the Awards will be celebrating the many
achievements and contributions of Institute members in
2020 and 2021.
Never wanting to disappoint on venues, this year the
Awards will be held at the Sea Life Centre in London. It is
set to be a fantastic evening starting off with arrival drinks
with the sharks and interactive divers in The Pacific Wreck
and The Coral, followed by the presentation of awards and
then an outstanding 3-course meal in Atlantic Cove to finish
off the evening.
Speaking on the Gala Awards, our Engagement Manager
Jade Lapper said:
‘The Gala Awards are always a highlight in the security
industry calendar, and this year will be no exception. I
look forward to celebrating the countless successes of
our membership at this truly remarkable venue. I would
encourage all Institute members to nominate someone
they believe is deserving of this special recognition.’
Have you planned your team’s Christmas or End of Year
Party yet? This year’s awards are being held on November
30th, which will be the perfect opportunity to celebrate the
successes of your team at a fantastic venue with colleagues
from across the security sector.
This event is for both Security Institute members and
non-members. Numbers are limited, so book now to avoid
disappointment.
Book here: https://event.bookitbee.com/34626/301121gala-awards-dinner

Thank you to our Gala Awards 2021 Sponsors

Contact becky@security-institute.org to discuss sponsorship opportunities.
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Nominations are now open!
After a challenging year and a half, there are countless examples of security
professionals that have gone above and beyond. The Security Institute Gala
Awards wants to recognise and celebrate these professionals for their
achievements and contributions to the security sector.
Beyond the impacts of Covid, 2020 and 2021 have both proven to
be record-breaking years for the Institute: a record number of new
members joining, more SIGs in operation than ever before and the
launch of the Secure Futures programme to name but a few notable
accomplishments. This means there have been more achievements and
contributions in our Institute community than in any year prior.
Nomination are still open for the 2021 Awards Gala until October 1st. You
can nominate in the following categories; (we welcome self-nominations as
well as peer and colleague nominations)
‘Outstanding Contribution to Security Award’ in memory of George van
Schalkwyk
This award will recognise a Security Institute member who has demonstrated an outstanding contribution
to the security profession.
‘Institute Learner of the Year Award’ in memory of John Aplin
This award will recognise a Security Institute member who has recently (from January 2019 to date)
finished their Security Institute Certificate, Diploma or Advanced Diploma qualification in Security
Management, and demonstrated that they have put their learnings into effective practice.
‘President’s Award for an Outstanding Young Professional’
This award celebrates the next generation of security leaders, and will recognise a Security Institute
member under the age of 35 who has personally had a positive impact on their organisation or the wider
security sector.
‘International Achiever of the Year Award’
This award will recognise a Security Institute member who has made a significant contribution to security
outside the UK.
‘Volunteer of the Year Award’
This award will recognise an Institute member who has made a significant voluntary contribution to the
Institute, for example through the Membership Management Advisory Group, Validation Board, Special
Interest Groups, Young Members Group, helping out at exhibitions, and other volunteer roles within the
SyI.

KnowyourInstitute
In-Person Events Return!

The Security Institute members
enjoy Members Lunch, Shooting
Day & Golf Day
As governments restrictions have gradually lifted over
the summer, we have been pleased to slowly start
re-introducing some of our regular in-person calendar
events.
It is always good to catch up with members, but it has
been extra special after so long without having any
in-person events to see both old and new faces. We
started in June with a Clay Pigeon Shooting Day, a great
outside event that allowed attendees to network and
connect safely in the fresh air.
This was then followed by our first Members Lunch
in July, which was just the start as Lunches are now
running again monthly. The Members Lunches
are always our popular - keep an eye out for when
bookings open for the October one!
We also ran a very popular Golf Day, again giving
members the opportunity to network at an informal
and enjoyable event.
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Di Thomas Hon FSyI set to
retire after 16 years at the
Security Institute
After almost 16 years at the Security Institute, Di
Thomas Hon FSyI will be retiring at the end of October.
Di has been an integral part of the Institute’s success,
and her contributions will always be valued and
remembered. As our project manager, Di has been
the manager of the Register of Chartered Security
Professionals as well as the manager of the Institute’s
CPD scheme.
For those wishing to see Di in-person, she will be
joining us at the CSyP Conference & Dinner on
September 27th and our Annual Conference on
October 28th.
We are also pleased to announce that Di has been
made an Honorary Fellow of the Institute by our Board
of Directors.
Everyone at the Security Institute would like to wish Di
the very best as she transitions into this next chapter.

The SyI HQ set to relocate
As the Institute has grown over the past year, so
has our HQ team. Prior to the national lockdown
last march, our team had 8 members - this has now
expanded to 11 members of staff, which will shortly
increase again.
To best function as a team, our offices will be
relocating to MIRA Technology Park (a short 800m
from our current location).
As of October 4th, our official address will be:
Mira Technology Park, Technology Centre NW05,
Watling Street, Nuneaton, Warwickshire,
CV10 0TU
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Security Institute awarded
the Silver Defence Employer
Recognition Award
The Security Institute is proud to have been awarded a Silver Award in
the Defence Employer Recognition Scheme (ERS), in recognition of our
on-going commitment to the Armed Forces community.
The ERS encourages employers to support defence and inspire
others to do the same. The scheme encompasses bronze, silver and
gold awards for employer organisations that pledge, demonstrate or
advocate support to defence and the armed forces community, and
align their values with the Armed Forces Covenant.
The Armed Forces Covenant is a promise by the nation ensuring that
those who serve or who have served in the armed forces, and their
families, are treated fairly. This is something we feel strongly about at
the Security Institute.
Speaking on the Employer Recognition Scheme and participating
organisations such as the Security Institute, Minister for Defence
People and Veterans, Leo Docherty MP said:
‘I would like to thank all the organisations who have proven their
support for the Defence community during such unprecedented
and challenging times. The vast range of those recognised this year
demonstrates how employing the Armed Forces community makes a
truly positive and beneficial impact for all employers, regardless of size,
sector or location.’
Speaking on the Institute’s achievement, Chief Executive, Rick Mounfield CSyP FSyI added:
‘As a proud veteran, this is very important to me personally and I know that many of our members
feel the same. Our mentoring, professional development and community volunteer members,
support hundreds of Military and Police personnel transition into great security careers every year.
Many of us have been there, and know how daunting it can be. We all want to help ease others
into civilian life after service.’
The scheme is designed primarily to recognise private sector support although public sector
organisations such as the emergency services, local authorities, NHS trusts and executive agencies
are also eligible to be recognised.
Organisations can nominate themselves to participate in the scheme, which the Institute strongly
encourages.
By becoming a forces friendly employer you can benefit from the wide range of unique skills and
experiences that reservists and veterans can bring to your organisation. Employing armed forces
community members can help diversify the talent in your workforce.
If you are interested in exploring The Armed Forces Covenant and becoming a forces friendly
employer yourself, all the information you need is on the website at: https://www.gov.uk/
government/publications/defence-employer-recognition-scheme/defence-employer-recognitionscheme
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Ready to Go For Gold in 2021 ?
Join our free CSyP Application Workshops for UK and
International Security Professionals

The Register of Chartered Security Professionals the Gold Standard in Security Practice

OCTOBER

NOVEMBER

DECEMBER

7th Oct 2.30pm GMT

4th Nov 2.30pm GMT

2nd Dec 2.30pm GMT

UK based Professionals

UK based Professionals

UK based Professionals

21st Oct 8am GMT

18th Nov 5pm GMT

16th Dec 8am GMT

EMEA based
Professionals

Americas based
Professionals

ASPAC/Australasia based
Professionals

•

Time-zone friendly workshops

•

Understand what you should and
shouldn’t put on your Application Form

•

Small, interactive sessions

•

Learn about the application process

•

Meet Interview Assessors

•

Understand the 5 competencies

•

Meet the Application Team

•

Hear practice questions

•

Achieve 3 CPD Points

•

Reach the GOLD STANDARD

BOOK NOW
“Being recognised as a Chartered Security Professional
demonstrates that you belong to a select group of people, who
are all striving for security to be acknowledged and respected
as a profession in its own right”.

“This certification is important to me as it evidences years
of strategic experience in a tangible way and opens the
door for more cybersecurity experts to consider the
Register, which can only make it more valuable.”

Paul Wood CSyP - Emerging Risks Global

Reza Salari CSyP - Pacific Life Re

Register of Chartered Security Professionals
www.charteredsecurityprofessional.org
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Our Full Calendar of CPD
Webinars has Continued:

Members can catch-up on-demand
Managing Insider Risk through a Pandemic
Wednesday 16th June 2021
For this webinar, we were pleased to be joined by David BaMaung
CSyP FSyI and Ian Crossley MSyI Co-Chairs of our Insider Risk Special
Interest Group (IRSIG).
The Pandemic over the last year and a half has changed the way we
work and live. It has presented challenges and additional risks, and
this webinar focused on the area of people risk. We discussed how
we can ensure that our organisations remain secure from attack
and infiltration by both external threat actors and staff members
who try and work against it. We identified some of the key risks and
how they can be managed, at a time when the role of people in an
organisation has never been more important.

Crowded Places / Publicly Accessible Locations (PALs)
Wednesday 23rd June 2021
Joined by the Head of NaCSTO, Superintendent Adam Thomson, we
discussed the shift in policy towards protecting publicly accessible
locations (PALs) in this webinar
UK Government and NaCTSO are moving away from a model where
specific sites are prioritised to one where the operating structure
is set up to improve the protection of the public wherever they
go. The proposed introduction of the Protect Duty and the design
and implementation of the PALs future operating model (FOM)
is likely to result in a significant uplift in responsibility for many
organisations that operate, or operate within, a publicly accessible
place.
The current Crowded Places model meets the needs of the larger
organisations, the PALS model will meet the need of existing and
emerging threats and also the needs of the many new, and often
much smaller, organisations so they are better able to protect
themselves, their customers and the public.
Attendees heard of the work ongoing with the Homeland Security
Group to deliver Publicly Accessible Locations. A future model to
better protect the UK from terrorist attack.
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Security and Crime: Converging Perspectives on a
Complex World
Wednesday 7th July 2021
We welcomed back our immediate Past Chair Professor Alison
Wakefield PhD CSyP FSyI as she introduced her newest book
‘Security and Crime’. Alison was previously the Chair of the Security
Institute from 2018 to 2020, leading the Institute through a period of
significant strategic growth. In early 2020, Alison also become one of
just over 200 Chartered Security Professionals.
During the webinar, Alison gave an insight into her most recent book.
which is an in-depth and multidisciplinary analysis of the relationship
between security and crime.

The Importance of Physical Penetration Testing
Wednesday 28th July 2021
Most organisations put a lot of money and effort into Cyber Security to
protect their networks, systems, applications and devices from a digital
attack. This is probably backed up with regular IT penetration testing to
check the efficacy of the precautions, but in this webinar we considered
how many organisations support this with physical penetration testing
(PPT) to test physical access to the network and other key assets?
In the webinar, we addressed constitutes an effective PPT? As well
as how this information can used by professionals to improve an
organisation’s security.

Mega Pixel Cameras. Their Influence on Security Design,
and the End User Experience
Wednesday 4th August 2021
We were delighted to by joined by Mike Dean MSyI from Avigilon, one
of the Institute’s corporate partners.
It is imperative that security professionals stay up-to-date on
the latest developments in the wider security industry. One such
developments is introduction high mega pixel cameras, up to
60 MP (10 K resolution), which are now available from Camera
manufacturers. This webinar addressed what challenges these will
potentially bring to the industry, for the End User, Consultant and
Installer.

Did you miss a webinar?
As an exclusive member benefit, Institute member can catch-up on all previous webinars at a time that
best suits: https://security-institute.org/webinars/
17
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CPD - It’s not all about you!
By Di Thomas Hon FSyI, RCSP & CPD Manager
One of the most rewarding aspects of professional
development can be what you do to help others on their
development journey. The Institute’s Continuing Professional
Development (CPD) scheme is unique in recognising a wide
variety of activity that you may do to help others, whether it is
on an individual one to one level, or for larger groups, or even
for the benefit of society generally.
Whilst Mum used to say “You’re never to old to learn” it is also
true that sometimes you can feel much more incentivised to
“give something back” as a way of scoring valuable CPD points.
Here are some ideas that you might not have considered,
across a range of different activities
On your Own
Joining in the Mentoring Scheme to share your experience with
others allows you to do as little or as much as you like, meeting
and helping the security leaders of tomorrow. You build your
own network of contacts and Score 1 hour = 1 point.
Many members have interesting stories and experiences to tell, whether it is how they coped last
year, new systems and technologies installed, lessons learnt from the past. We’re always looking
for articles for the quarterly magazine, and real life case studies are always popular. Score 1 hour
research/writing = 1 point, plus 1 published article = 1 point.
In Groups with Others
Security Institute members come from all walks of security life, and often have very interesting
case studies to share. Could you deliver a presentation at one of our webinars? Are you already
scheduled to do this at events planned by other organisations? Score 1 hour research/writing = 1
point, plus 1 presentation delivered = 1 point.
There are a host of Special Interest Groups on the Institute’s Community Forum, and new
ones being established each month. Your ideas and contributions can really help
other people who have an interest in a particular field but need to improve their
knowledge – not all SIG members know lots about their subject, they might
have joined because they have an interest in learning more, and that’s
where you come in. Score 1 hour on committee work = 1 point

18

Helping on an exhibition stand is something we haven’t been able to promote for a while for obvious
reasons, but with three major security events planned for September, there has never been a better
time to volunteer to help on the Institute’s stand for a couple of hours. Whilst the HQ team will have
all the practical answers to how to join, costs etc. there is nothing better than to hear first-hand
testimonials about what being a SyI member means, to encourage more applicants. And you will
always meet other members too, which will grow your own network. Talk to Ben at HQ if you’d like to
know more. Score 2 hours on stand = 1 point, plus 1 point for attending an exhibition.
The Bigger Picture
And finally, if you are actively engaged in community projects such as Neighbourhood Watch, or on
a wider scale such as Army/Navy/RAF Reservist, Special Constable or Justice of the Peace, then your
training and participation will also count. Score 1 hour = 1 point.
It’s not too late to start tracking your activities for 2001 – visit https://security-institute.org/cpd/ for
more information and for the 2021 toolkit. If you’re on the go, the mobile app may be a better solution
and it is very quick to add records.

HZL

Security?
It’s in our DNA.

Specialist Solutions

The ultimate deterrent against
theft, burglary & robbery.

Ensuring Operational
Effectivness Through the
Quality Assurance and
Delivery of Training

SelectaDNA is one of the most effective security solutions to protect
valuable property and assets within an organisation.
SelectaDNA is available in a number of formats including property marking
solutions to mark and protect assets and infrastructure such as IT equipment,
tools, machinery and vehicles, a lacquer aerosol for the protection of valuable
metals including copper cable, and a spray to deter commercial burglaries
and robberies.

The Standards You Walk Past®
Are The Standards You Accept

SelectaDNA is a huge deterrent, as the one thing criminals fear most is…
DNA evidence.
Discover how SelectaDNA can help protect your business
www.selectadna.co.uk or call 01689 860757 to find out more.

SelectaDNA is a registered trademark of Selectamark Security Systems plc

Tel: 0333 200 1676
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KnowyourInstitute
CPD Points Lookup Guide
Here are some of the recent CPD activities that you may have completed within the past 3 months,
any activities since January can be used towards your 2021 CPD submission.
You can download the 2021 CPD Toolkit and certificates for recent SyI webinars on the Security
Institute website: https://security-institute.org/cpd/
If you have any questions on CPD, please contact our HQ team on 07879 330818 or email
cpd@security-institute.org.

Date
3rd June
17th June
1st July
15th July
5th August
19th August

Event

Activity

Points

CSyP Application Workshop

Attend SyI and CPD Partner events

3

SyI CPD Webinars:

Attend SyI and CPD Partner events (Whole event)

2

16th June
23rd June
7th July
28th July
4th August

Managing Insider Risk through a Pandemic
Crowded Places / Publicly Accessible Locations (PALs)
Security and Crime: Converging Perspectives on a Complex World
The Importance of Physical Penetration Testing
Mega Pixel Cameras. Their Influence on Security Design, and the End User Experience

1st - 30th June

IFSEC International Online

Attend exhibition
Help (volunteer) on exhibition stand (per 2 hours)
Attend SyI and CPD Partner events (educational talks)
Deliver a Presentation

1
1
2
1

SyI Validation Board Meeting

Committee work on a voluntary basis (per hour)

2

1st July

Members Lunch

Attend SyI and CPD Partner events

Various Dates

City Security Magazine
Counter Terror Business
IFSEC Global
International Security Journal
Professional Security Magazine
Security Journal UK
Security Matters Magazine
TPSO Magazine

Read general trade magazines (per 2 hours)
Write newsletter articles, blogs, webpage content
(per article)

1
1

Various Dates

Resilience First webinar series:

Attending Institute and CPD Partner organisational events
(per hour)

2

Various Dates

OSPAS Thought Leadership webinar series

Attending Institute and CPD Partner organisational events
(per hour)

2

Various Dates

SASIG Webinar series

Attending Institute and CPD Partner organisational events
(per hour)

2

Various Dates

SIG Meetings

Committee work on a voluntary basis (per hour)

1

22nd June
29th June
27th July

20
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SECURITY INSTITUTE
CONTINUING
PROFESSIONAL
DEVELOPMENT
(CPD) SCHEME
WHAT IS CPD?

The Security Institute is committed to raising standards in the
security profession and encourages everyone to think about
how they can continue to develop their knowledge and skills.
Our CPD Toolkit is open to members and
non-members to use and is an essential way to
track what you learn about security and management
over the course of a year; giving participants a
competitive edge over other practitioners, enhancing
confidence and competence. We challenge you to
achieve a minimum of 36 points each year.
Go to ww.security-institute.org/cpd and
download the CPD Toolkit to begin!
The members-only CPD Mobile App is another
free-to-use method of keeping up to date with your
annual CPD activity – you can download it from the
Apple App Store or Google Play Store.
CPD is compulsory for Chartered Security
Professionals (CSyP) and Security Institute Fellows
(FSyI) – and having at least two years of completed
CPD is essential for any Security Institute member
who wants to upgrade to Fellowship level.

All sorts of development activities are recognised,
including events run byy our CPD p
partners, which
score double points. Look out for our CPD logo:

WHY SHOULD I TRACK MY CPD?
■

■

■
■

■

Demonstrate how I keep pace with
changes in the security industry
Achieve recognition, with my CPD Certificate
of Completion when I reach 36 points
Improve my confidence to achieve my goals
Identify my competencies to become more
employable
Help me get to the TOP of my career.
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Delivering Security in a Complex World
By Prof Alison Wakefield PhD CSyP FSyI
The concept of security has permeated multiple realms of policy
and scholarship, though interpretations vary enormously. Most
applications focus on deliberate physical threats. Yet, as the Global
Trends forecasts [1, 2] published every few years by the US and UK
governments emphasise, politicians, policy-makers and practitioners
cannot ignore wider ‘human security’ concerns that address the
most basic human needs and are the basis for the United Nations’
Sustainable Development Goals.
Thought about in these broad terms, the subject of security
presents a bewildering array of issues. My book ‘Security and Crime:
Converging Perspectives on a Complex World’ [3] embraces security
in all its forms, and is intended to help the reader make sense of
these, as well as their own position in relation to the bigger picture.
It
is structured around different dimensions of analysis, moving from the international to the regional,
national, local and individual domains, as well as extending into the cyber, corporate and maritime
spheres.
A major theme of the book is the fourth industrial revolution (4IR), a term being used to refer to the
advanced stage of industrial development that we are now entering, significantly impacting the ways
in which humans live, work and relate to each other. Having started early in the new millennium,
facilitated by the internet, using the power of digitization and information technology to enable all
dimensions of production to be connected in real time, it is bringing about an unprecedented speed
and scale of innovation and change.
It also presents significant challenges: global risks and threats are becoming more varied, complex and
catastrophic. The latest edition of the US Global Trends study, published in March of this year, paints
a formidable picture of the global security challenges we are likely to face in the coming decades,
grounded in five overarching themes:
• Shared global challenges which, as with COVID, may lack a human perpetrator, and can intersect
and cascade in unpredictable ways;
• Fragmentation, since a more connected world does not mean a more cohesive world and can
mean quite the opposite for communities, states and the international community;
• Disequilibrium, since the so-called international system is not set up to mitigate effectively the
global challenges now faced;
• Greater contestation within communities, states and the international community as a result of
fragmentation and disequilibrium; and
• Adaptation, identified as the priority for the many actors in the international system, and the
source of future advantage.
In the search for solutions, the interdisciplinary endeavour of complexity theory, the focus of the
last chapter of my book, is becoming increasingly influential. It reflects the fact that, in complex
systems, changes in outputs are not necessarily proportionate to inputs. Small influences can have
large effects, as captured in the popular metaphor of the ‘butterfly effect’. The Global Trends reports
highlight how governments remain overly focused on old problems and are inadequately structured
for the complexity of today’s risk landscape.
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The major contemporary risks are individually
quite unlikely and may take decades to arise,
falling beyond typical political time scales, so
they have not been treated as priorities for
governments. Examples of plausible global
catastrophic risks put forward in a report by the
Centre for the Study of Existential Risk (CSER) at
the University of Cambridge [4] include:
• Tipping points in the natural order due to
climate change or mass biodiversity loss;
• Malicious or accidentally harmful use of
artificial intelligence;
• Malicious use of, or unintended consequences
from, advanced biotechnologies;
• Natural or engineered global pandemic; and
• Intentional, mis-calculated, accidental, or
terrorist-related use of nuclear weapons.
The COVID-19 pandemic has exposed the grave
weaknesses that remain within governmental
preparations to manage the distinct challenges
presented by such risks. The CSER report
authors argue that governments and other
actors in global governance must ‘throw off the
shackles of old ways of thinking and embrace a
complexity paradigm’, recommending a number of
adaptations including:
• Better modelling and analysis tools, drawing on
big and open data;
• Effective deliberative mechanisms that are
collaborative and inclusive (e.g. conservation
knowledge co-production with local and
indigenous communities);
• Transparency of approach to prevent
information hoarding (such as a nation’s
late disclosure of a pandemic) and increase
government accountability (e.g. nations’
commitments to Paris Agreement targets);
• Adaptive policy responses that enable
continuous learning; and
• Adaptive system design.

Second, for those who are already engaged in
security-focused work, it is hoped that the book
will bring to light connections with other areas of
theory and practice that may not previously have
been given much consideration, and encourage
thinking and collaboration across professional,
policy and academic disciplines.
Finally, there is a wish to inspire students to
identify and consider possible career directions
that may not previously have been obvious, and
position them to employ some of the information
and ideas presented in the book as part of the
future workforce.
In these ways, it is hoped that the book can actively
contribute towards facilitating the flexible and
networked approaches that are central to securing
a complex world.

All these recommendations are as relevant
to individual security professionals and their
professional bodies as they are to governments,
intergovernmental organizations, multinational
corporations and other powerful actors on
the global stage. In the years to come, security
professionals will need to coordinate with a
widening range of stakeholders and help their
employers and clients navigate the challenges of
a world that will only become more complex and
uncertain.
There are three aspirations for the book and its
readership. First, it is intended to demystify the
meaning and nature of security for readers who
do not routinely identify with the concept, but have
interests or responsibilities that intersect with
some of the many issues presented.
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[1] United Kingdom. Ministry of Defence, Global Strategic Trends: The
Future Starts Today. London: Ministry of Defence, 2018.
[2] United States. National Intelligence Council, Global Trends 2040: A
More Contested World. Washington, DC: National Intelligence Council,
2021.
[3] A. Wakefield, Security and Crime: Converging Perspectives on a
Complex World. London: Sage, 2021.
[4] T. Pegram and J. Kreienkamp, Governing Complexity: Design
Principles for Improving the Governance of Global Catastrophic Risks.
London: University College London, 2019.
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Establishing my career as a
young professional
By Dominic Chandler ASyI

Having very kindly been asked to contribute to the Institute Quarterly magazine, I thought to myself,
“Yes, of course I can, but what to write about?”. So, I decided to share my career journey within the
security industry thus far as a young professional.
My journey into the world of work started early, I was in the last cohort of secondary school leavers
who were not required to stay in formal education post-16. Since leaving school I did a host of ‘menial’
jobs; warehouse work, and cleaning for my mother’s workplace – not a bad little job, but I thought to
myself ‘Surely there has to be more than this?’
I had never even considered the security industry as a career option before, but after a fair bit of
research, I thought to myself ‘why not?’. So, I saved up the money and completed both my Door
Supervisor and CCTV Qualifications – a fantastic investment, if I do say so myself.
In October 2013, I turned 19. Then a month after I obtained my SIA license, I found myself fortunate
enough to be offered my first security job as a Door Supervisor working in and around Coventry and
Leamington Spa starting in November.
It was a great job, working Friday and Saturday nights, but I still needed to obtain a full-time security
position. Many applications later, as a lot of companies required ‘experience’, in April 2014 I was lucky
enough to be offered a Security Officer position in a new-build combined Head-Office / Warehouse
facility at a business park within 25 minutes of home. My then Supervisor, who has now turned into
my best friend showed me the ropes: patrols, DOB recording etc. As she later told me when she found
out she would have a ‘youngster’ to look after “It’s his first security role, please look after him.”
A few weeks went past after starting my role and I started looking at professional bodies/organisations
within the security industry as well as qualifications. I wasn’t academically gifted at school but thought
I may as well try and gain something. This was where the Security Institute and Perpetuity Training
came in. I signed up to do the SyI Certificate in Security Management (Level 3) which also entitled me
to free Student Membership to the Institute. With help from Perpetuity’s team, I ended up achieving a
‘B’ for the SyI Certification and an overall ‘Pass’. It goes without saying, that I was very pleased.

After completing the Certificate, I took the decision
to test myself and jumped eagerly into the Diploma
in Security Management (Level 5), again, with the help
of the PerpetuityArc team I was happy to successfully
complete it. For any younger professional reading
this I would strongly advise both these courses. The
structure, knowledge and support you get during and
afterwards are amazing.
Fast forward a few years, covering the period of
2016 – 2019, not much happened apart from being
promoted to Site Supervisor. For various reasons I
had not renewed my Institute Membership (what a
mistake and misjudgment that was!).
Going into 2020, we all know what happened.
Lockdown was announced on 23rd March. Offices
shut throughout the country; businesses closed. But
yet, we, the security team (albeit solo-manning) were
still at the site 24/7. From March – Jan 2021, I rotating
between Day / Night Shifts. Resilience was king.
Working that volume of hours alone is not easy!
January 2021. After a hellish time of non-stop working,
despite knowing many many millions had things much worse of course; loss of loved ones, homes,
jobs. Some reprieve came learning we were being TUPED, saving our jobs – I decided to rejoin the
Institute.
In the months since my membership at the Institute has helped me no end, and I for one am
extremely grateful to each and every person. The advice from members and the HQ staff has been
amazing. I now have a mentor who is not only a great source of wisdom and experience but a great
individual to learn from.
The Special Interest Groups are an amazing resource. A particular shout-out to the Young Members’
Group Co-Chaired by Ana & Camilla. Looking forward to the first in-person event!
I am also doing something I never thought I would do – starting University in October at the University
of Portsmouth on their BSc Risk & Security Management Course.
For any younger professionals in the industry, I would definitely say to you; believe in yourself, and
surround yourself with like-minded people who push you to be better!
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Can the fate of hostages be determined
from proof-of-life video messages?
by Matthew Fields CSyP MSyI
While terrorist hostage-taking is uncommon, ideologically motivated
hostage-takers often provide a video demonstrating proof of control
and proof of life (POL). These videos establish that a hostage is alive at
the time the video was made, and hence provide valuable information
for families and governments charged with their safe recovery.
What they don’t reveal, however, is the likely fate of hostages. Theories
have been suggested that hostage-taking is a form of organised crime
where economic concessions are demanded from rational actors
requiring a benefit. While this may apply in many cases, this article
argues that each case and hostage-taking group differs, and variables
apply dependent on the political situation, the group dynamic and
evolving methodology, and the political ‘win’ current to the prevailing
conditions (e.g. civil war breakout).
There is limited research on POL videos and narrative exploration, which can inform thinking as
to whether hostage-takers are more inclined – through their behaviours and narrative to execute
hostages, or whether they are holding hostages to obtain political concessions to pursue, fund, and
finance their strategic attacks and initiatives.
Addressing the limited research in this area can help support our understanding of the terrorist group
dynamic, its strategic thinking, and the business model it is employing.
Furthermore, any hostage rescue operation can significantly increase the risk to the life of a kidnapped
hostage held by a terrorist group, so insights gained from analysing POL videos have the potential to
improve operational planning and save lives.

The Three Types of Hostage Taking
Firstly, it would be beneficial to establish the three types of hostage-taking

Hijacking – Hostages are held under duress but the main goal of the terrorists is something other than
killing the hostages, e.g. the Al-Qaeda-inspired 9/11 attacks, where planes were hijacked and flown into
iconic buildings.

Barricade-siege – Terrorists invade a building to kill or hold people hostage. This type of incident

inevitably provokes a quicker response from the authorities and results in a stand-off, e.g. the Bataclan
theatre siege where the Islamic State of Iraq and the Levant (ISIL) inspired terrorists murdered 90
people and injured many more.

Kidnapping – Different to the first two categories in that it is normally a predetermined activity
involving the instigation of demands or concessions by the hostage-takers.
Killed or released?
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To determine what insights POL videos might hold about the fate of hostages, I carried out a coding
and content analysis of 51 POL videos involving 62 hostages (predominantly males aged from 23 to 70
years) kidnapped by international terrorist organisations. The cases were recorded from 2003 to 2017.
Table 1 (below) provides a summary of the initial capture. Table 2 (below) summarises the narrative
analysis of the POL videos.
Sex
Male – 87%
Female – 13%

Ransom demanded
24%

Whom demands are
directed at
Government – 92%
Family – 6%

Who speaks in the
video
Hostage – 67%
Hostage-taker – 6%

Unknown – 2%

Both – 27%

Threats made
29%

Deadline given
20%
(100% died)

Hostage-takers shown
37%
(74% died)

Weapon pointed
27%

Table 1. Descriptive statistics derived from the analysis of POL videos
Religion mentioned
41%

Religious symbols
51%

Qu’ran cited
14%

Positioning
On a bed – 2%
Standing – 14%%
Sitting – 70%%
Kneeling – 14%

Other content

Armed or masked
captor

Criticism of government Directed narrative

22%

39%
(75% Killed)

45%

59%

Table 2. Video Content
From the analysis of the sample, hostages taken in Iraq and Syria had the highest death rate in terms
of this sample – 78% and 70% respectively.
Hostages kidnapped in Afghanistan and Mali had no fatalities (however, it is noted that hostages are
still being held at this time in Mali and, therefore, their fate is unknown).
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Furthermore, regarding Afghanistan and Mali,
these cases accounted for the longest periods
held in captivity (five years and five-and-a-half
years respectively). This suggests that the longer a
hostage is held, the more likely they are of being
released.
The POL videos varied in length from 12 seconds
to almost 19 minutes. The longer videos tended
to involve a much more advanced production,
incorporating propaganda and news footage from
a political dimension.
In terms of outcome, there was no difference
whether the hostages were shown alone or
together (in cases where multiple hostages were
taken).
14% of the sample in the POL videos were shown
as on their knees in a pleading state. Of note, all
hostages in these videos were killed.
JNIM in Mali were noted to have significantly
improved their POL productions in the last six
years to a very professional output. It is unknown
whether this is a strategic imperative or could
be answered by access to better equipment and
applications that are now available.
It was rare to see hostage-takers delivering
a narrative alone and without the hostage in
view. Only two cases from the sample fitted this
category. They were both ISIS videos from Syria
cases and depicted the same hostage-taker. Both
cases ended in death.
39% of the sample analysed involved armed and
masked hostage-takers being depicted in the
videos. Of those, 75% ended in the death of the
hostages.
Half of the videos involved at least one hostage
being killed.
Discussion

amounts of demands were for the swap of
prisoners. Therefore, there is a high likelihood
that a terrorist organisation will make demands
towards governments. A ¼ of the demands
also incorporated a ransom of a significant sum
(i.e. millions). Two points are worthy of note
regarding the payment of ransoms. Firstly, they
are generally never paid at the opening offer and
will be reduced by negotiation. Secondly, all of
these demands are in the region of what is known
in the trade as an ‘unrealistic demand’; that is one
where only a government would be able to pay
due to the size of the demand. Empirical evidence
suggests that both sides know it is illegal to pay
ransoms to terrorist groups in any event, so it is
possible that the hostage takers’ intention is to
demand an unrealistic amount and then use this
as justification to kill. This tends to suggest that
a realistic demand (i.e. money) would probably
signal an intent to release the hostage whereas
something totally unrealistic (i.e. US out of Iraq)
would lead to death.
Positioning was another factor of note. All POL
videos examined where the hostage was filmed
kneeling were killed. This would tend to suggest
that where a POL video is shown and the hostage
is filmed on their knees (and in a pleading,
submissive manner), that the outcome may be
more likely to be death.
The majority of videos showed the hostages
alone. Where the hostage-takers were seen in
the videos then there was found to be a higher
likelihood of death as the outcome.
The study did find a relationship between death
as an outcome with the hostage taker(s) shown
in the video, weapons pointed at the hostages,
deadlines being given (for the demands), threats
made and the wearing of orange jump suits.
Again, a significant proportion of the video
containing hostages wearing orange jumpsuits
were from the ISIS videos, with one further in an
Iraqi POL video.

The results identify a causal relationship albeit
a significant positive relationship. It should be
apparent to the reader that this will be taken
into context within the whole context of the
investigation and circumstances at that particular
time. Political relationships and snapshots in
time play an important part of any response
mechanisms as well.
The content analysis characteristics add to
the understanding of investigators. Demands
were predominantly directed at governments
(92%) and were political in nature. Significant
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Let’s Not Go Back to
Normal
by Louisa Schneller MSyI
There’s no denying the last 18 months have been challenging on
multiple levels. The security challenges have been enormous, with
workforces suddenly having to be managed remotely. People had to
adjust to extended and uncertain periods at home. The stakes for
frontline security officers got higher as they played an integral role in
managing public health throughout this unprecedented crisis, while at
the same time losing jobs as hospitality and event security vanished. All
of this, whilst at the same time so many people losing their lives.
Quite frankly, it’s been a slog. Therefore, it’s no surprise that throughout
all of this, the word “normal” has been a constant refrain in the
background. When will “normal” return? If it doesn’t, what’s the new
“normal” going to look like? It’s utterly understandable, however, I would
like to suggest that we forget all about normal.
Normal, business-as-usual, implies a level of complacency that is at odds
with effective risk and security management. Instead, I would argue that the
current situation requires agility and a constant awareness of a world that has
been turned on its head and shows no signs of slowing down. While some
countries open again, post-vaccination, we must not forget that this is not
happening equally across the globe. Vaccination, health care access, and social
inequalities continue to cause new security challenges and stoke the fires of
old ones, and they will for a long time to come. Moving forward, we should
appreciate how this crisis has changed the way we operate. So that we can
continue rising to the future challenges.
The new partnerships created and increased communication that has been
driven by this crisis is not something to underestimate. In the security sector,
we are not known for openly sharing information, nor for easily forging
partnerships outside of our security bubble, but arguably, the pandemic
has fostered just that. The large-scale move to online workshops, webinars,
and more casual meetups has, in my experience, allowed us to strengthen
our local connections, but also build relationships globally that would not
have happened otherwise. What a fantastic resource! And a resource that
we should not neglect as we move forward. Offline too, partnerships have
been built or strengthened as security teams faced the challenges of keeping
their workforces safe both at home and as they returned to the office. This
would have been an impossible feat without effective collaboration across
their organisations. There have been calls to more readily and openly share
information between ourselves and to step outside our security fortress for
years now, it’s heartening to see that in a time of crisis, we have.
If there was ever any doubt about the interconnectedness of our world today,
Covid should have thoroughly swept that away. Challenges that perhaps have
seemed distant before, are now on our doorstep. For example, Europe has
faced devastating natural disasters over the last few months, floods, fires, and
tornados, all attributable to climate change. These will not go away, and we
would be wise to remember the lessons and skills we have learned from the
past 18 months. A complacent retreat to “normal,” is the last thing we need.
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Corporate SocialResponsibility
Inclusion and Diversity
Questionnaire launched by ISSIG
The Security Institute’s Inclusive Security Special Interest
Group (ISSIG) has launched an Inclusivity and Diversity
questionnaire, aiming to understand the security
sector’s workforce in greater detail. After receiving over
500 responses from Security Institute members, the
questionnaire is now being opened to the wider sector.
There is a lack of existing data that identifies the diversity
figures for the security sector as a whole, which makes it
difficult to identify areas for improvement and furthermore
hinders any efforts to track changes in the workforce over
time.
The questionnaire will help benchmark diversity figures for
the security sector, providing quantitative data as well as
offering participants the opportunity to anonymously share
their experiences and supply their thoughts if they should wish to
do so.
This data will be used to inform future initiatives by the Security
Institute and its members to improve industry practices and
ultimately build a stronger, more inclusive workforce. Going
forward the questionnaire’s results will also help evaluate the
impact of these future initiatives and help track the sectors
inclusivity over time.
To provide a full picture of inclusivity in the sector, the
questionnaire addresses a wide variety of demographic categories
including but not limited to age, educational background, gender
as well as both visible and non-visible disabilities.
Speaking on the importance of the questionnaire, the ISSIG CoChairs Anna-Liisa Tampuu ASyI and Lisa Reilly ASyI said:
‘As a sector, it is our responsibility that our workforce of security
professionals reflects the people that we serve to protect. A
diversity of viewpoints and backgrounds will mean that, as a
sector, we are best prepared to tackle the threats of both today
and tomorrow. This is why the Security Institute, through our
Inclusive Security SIG, is working so hard to make the sector
inclusive for all.
This sector-wide survey has been created by our Inclusive Security
SIG members, and will help us benchmark diversity figures for our
sector as a whole, informing the projects that we focus on in the
coming years.’
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Please follow this link to complete the questionnaire: https://www.surveymonkey.co.uk/r/securitysector-inclusion-questionnaire
The results of the questionnaire will be shared at the Security Institute’s Annual Conference on
October 28th.
All participation in the questionnaire is voluntary and all responses will be stored anonymously with no
personally identifiable information, in accordance with GDPR requirements.

#OurSecurity Campaign:

Sharing stories to promote change
One of the reoccurring observations by members of the Inclusive Security SIG was the lack of ‘role
models’ within the security space for career starters to see as examples of success. In response,
the SIG launched their successful #OurSecurity campaign, which has since garnered 10,000s of
impressions on social media, highlighting a wide breadth of different security roles and professionals
from a variety of backgrounds. Below and on the following pages, you can see some of the ISSIG
members that have participated in the campaign.

Houdah Al-Hakim MSyI
‘I am the founder and CEO of Quick Click Security, an online
platform designed to promote opportunities in the security industry as
well as increase accessibility and access to resources, knowledge and
networks.
Having started out in the legal industry I trained and qualified as a
solicitor before leaving to become more involved in the private security
sector. In 2013 (whilst still training to be a solicitor), I started and helped
manage a security firm focused in Door Supervision before moving on
to consult (mainly on areas such as recruitment, legal, sales & marketing,
procurement, operations and standards) for larger security firms in a
variety of sectors including corporate, retail, CP and events.
Having also held an SIA licence and worked on the frontline I not only acquired a variety of
perspectives but found an actual passion, and was determined to utilise my background to work with
others to raise standards and promote opportunities in the industry.
In 2017 I completed the Level 6 CSMP Diploma with ISMI to further my knowledge and understanding
of the security industry. At the same time I began formulating the idea and plan for Quick Click Security
and now I feel I am in a position to support others on their journey within the industry.
I have had a very positive experience whilst building a career in security and I got involved in the
Institute’s Inclusive Security SIG because I don’t think enough people really understand the amazing
opportunities and the supportive networks the security industry has to offer and I wanted to be part
of a community of likeminded people to think of ways to change that. I believe that to take the next
step as a sector and work towards professionalisaton we must diversify our workforce at every level.
We need new mindsets, fresh faces, creative ideas and disrupters. Only then will we start to see any
sustainable change.
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Araba Cole ASyI
Currently I have a strategic leadership role at the IRC, a sectorleading international humanitarian organisation who supports
beneficiaries in over 40 countries across the globe, focusing on
those suffering as a result of ongoing conflict and natural disasters.
I entered the security sector through a rather ‘conventional’ route;
following service in the British Army (Regular and Reserve), I worked
as a close protection officer before moving into analytical, advisory,
and then management and leadership roles.
Diversity and inclusion enables the expansive approach to security
risk management that is essential in an increasingly complex
and challenging world. By failing to diversify and include the full
spectrum of identities, we fail to capitalise on a wealth of ideas
and perspectives, denying ourselves the innovation and creativity
needed to lead in our industry.

Nicholas Reed FSyI
I am changing roles but have for the last 8 1/2yrs been working
in Healthcare Security, most recently in the role of Head of
Protective Services, leading security, health & safety, non-clinical risk
management and litigation for a long-standing NHS Trust.
I literally feel into security … whilst studying for my MSc in
Environmental Science, I needed to support myself and found
parttime security (retail & door) worked fitted perfectly around my
studies. The only problem, I developed a deep seated love for the
work and industry, so completed and MSc and redirected my career
path into security and risk.
I have been a long time advocate for mental health awareness,
equality, diversity, inclusivity and wellbeing in the security sector.
Sometimes it has felt like being a lone voice, but more recently I
have found and connected with more like-minded voices. Then
when the SyI led on establishing an Inclusive Security SIG, it felt like
joining the choir.
For me, the key is Inclusivity – nurturing true open minded,
consciously inclusive thought and behaviour. We all make mistakes,
but if they are in the spirit of open curiosity and we learn from
them, then we should not be afraid to speak and explore. For me,
if we get inclusivity right, diversity, equality, wellbeing, mental health
acceptance, honesty, integrity and a safe culture to speak up and
escalate concerns all follow naturally. It is about fostering a culture
of psychologically (and physically) safety for all.
The focus is on genuine inclusivity as the key, not contrived equality,
not political correctness gone mad.
If we get this right, a multitude of intangible and unapparent benefits
over and above this correct moral behaviours will then grow –
resilience, retention, loyalty and innovation.’
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Karol Doherty MSyI
‘When I came over to the UK, London to be precise from a small
town in Ireland, I could only spell my name. I had a spelling age of 7
and a reading age of 12. I was diagnosed with dyslexia at the age of
13, and at that time it was classified as being ‘stupid’.
When I got my first job as a security officer it was fine, there was
no writing and we only communicated by radio and telephone,
but then they put a computer into the office and my work life was
turned upside down. By this time, I had taught myself how to read
but I could not write emails. This was the first time in my work life
that I felt stupid.
I was then promoted to Security Manager. At this point, incident
reports got more complicated, as did the roster and many other responsibilities, but somehow I
find a way of doing it. It is easier for me to be a Security Officer as I did not have to write as much
or challenge myself, all I needed to do was get up in the morning, look smart and be on time. This
is when I found myself becoming a Security Officer again because I did not have to write, and it was
easy. As I said, I have been in the security industry, mainly on the frontline, for 18 years.
The most worrying role that I had was as a Security Street Patrol, this will was taking the role of the
police officer patrolling Oxford Street. In this role, we dealt with criminal and antisocial behaviour
and detained shoplifters. This role is where I picked up numerous awards, such as Metropolitan
Police Commendation for detaining a violent known wanted murderer and an all expenses paid trip
to California for administrating CPR on a man in cardiac arrest. To this day, this is the best thing I
have ever done.
But security is not just a job for me it’s my career and I want to progress in the industry. It is for
this reason that I decided to research training providers and security management courses.
I looked up a few training providers, and was even told by one that I couldn’t undertake the
qualification because I was dyslexic, which only made me even more determined. I then came
across PerpetuityARC, they recommended that I enrolled on the Security Institute’s Level 5 Diploma
in Security Management. This is where my career has taken off then I became an Associate member
of the Institute and then revalidated as a Member. But this is not where it’s going to stop for me!
At the end of August, I am enrolling in the Level 7 Advanced Diploma and hopefully, when this
is finished, I will cross over and embark on a Masters. My ambition is to be a Chartered Security
Professional.’

First Inclusive Security SIG
in-person meet
On July 23rd, the Inclusive Security SIG (ISSIG) hosted their first inperson social meet. After launching in summer 2020, this had been
the group’s first opportunity to safely meet face-to-face.
Hosted in London’s Soho district, the meeting was organised by
Satia Rai MSyI (pictured to the right) and Mel Hipwood MSyI, who
have been key drivers behind the work of the ISSIG. Members of
the Institute’s HQ staff, Rick Mounfield CSyP FSyI and Ben Harding
(pictured to the right), also attended to get an update on the latest
ISSIG developments.
The next in-person ISSIG social meet is set to coincide with
Birmingham Pride on Friday 24th September. Details to follow.
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The Secure Futures will Return in 2022!
We are pleased to announce that our Secure
Futures programme, part of our ‘Next Generation
in Security’ (#NextGen) initiative, will return
in 2022. This follows a successful inaugural
programme in 2021, which saw 27 diverse young
people from low-income households participate in
the bespoke employability scheme.
The Security Institute is excited to continue
our partnership with the EY Foundation, an
independent UK charity that supports young
people facing significant barriers to employment,
combining our industry expertise to best support
more promising young people into successful
security careers. The Secure Futures 2021
programme has proven that this initiative is an
effective opportunity to support diverse young
people into future careers in security, futureproofing your sector.
Circumstances allowing, it is hoped that
Secure Futures 2022 will be the first in-person
programme. Another cohort of ambitious and
bright young people, aged 16 17, will undertake
2 weeks of work experience and then 1-to-1
mentoring with a security professional for 10
months. As with our 2021 graduates, this will
be in addition to ongoing networking and skills
boosting events from the Security Institute and the
EY Foundation to help continue their professional
development.

What does the programme include for the
young people?
The young people will all undertake 2 weeks
of paid work experience. The first of these
weeks is a skills and leadership week. For our
2021 programme, this week saw 17 security
professionals from 13 organisations joined the
cohort to share their expertise.
During this first week, the young people will
complete a wide range of sessions, including:
• Employer insights - an opportunity to hear
security professionals, from across the sector,
share insights into their interesting and varied
career journeys.
• Leadership panel - security leaders present to
the young people, offering leadership advice
and answering any questions.
• Dragons Den - The young people will be set a
security-related challenge, working in groups
they will need to develop a concept and
then present their ideas to a panel of
security industry leaders. In 2021, this
challenge was a great success as the
young people were challenged to design
an app to help young people learn about
careers in security.
The second week of work experience,
will see the young people hosted at
different organisations to gain a hands-on
understanding of security.
In 2021, this was delivered virtually for
the cohort as a whole. All the students
joined us for the second week of the
virtual programme. Over a week, students
focused on three of the key areas of
security; physical, cyber and personnel.
Security professionals from across the
public and private sector shared insights
into real security challenges
After these 2 weeks of paid work
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experience, the young people are each assigned
a security professional as a mentor. They will work
with this mentor over the course of 10 months to
develop their skills, and can call on them as a source of
guidance.
Don’t just take our word for it...
Speaking on their experience on the 2021 programme,
one of our graduates, said:
The Secure Futures programme has helped me to
develop a better understanding of the security sector
and actually how diverse the industry is. Without the
programme, I would have no idea about the different
jobs within the industry. It has also help me to develop
my team working skills through the group exciting
group activities. In addition, this programme was
especially unique given that it allowed us to complete
an accreditation in leadership which I believe has
helped us to stand out as young individuals. Most of all
I believe that mentoring provided by the programme
has been the greatest benefit to me.

Another 2021 graduate added:
‘“I found the programme highly beneficial and
interesting, I had no idea there was such a vast
variety of sectors within the security industry. This has
definitely made me open to exploring career paths
within security. The business presentation during
Dragon’s Den has also helped me to develop my
communication and presentation skills … Overall this
was an incomparable and beneficial experience’.
Want to get involved for 2022?
There are multiple ways that both you and your
organisation can get involved. This year we have
expanded the options for organisations to support us
as funders, allowing more SMEs to get involved in this
side of the programme.
In addition, there are options to host our young people
at your organisation, and/or volunteer as a mentor or
speaker.
If you are interested in getting involved, please contact
paul.barnard@security-institute.org or
Nia.Lonergan@eyfoundation.ey.com

Education andLearning
Decoding Education &
Training
by Keeva Gilchrist
Training and education are integral cogs within
the mechanisms of our day-to-day lives and
represent our professional journey. Coupled
with experience and professional memberships,
the education pathways we have embarked
upon tell a story about who we are and what
we have achieved. From relatively informal,
onsite training concerning the responsibilities
bestowed upon us within new job-roles, to more
intricate and formalised means of education
when embarking on lengthy, career enhancing
courses; we all have goals and aspirations and
understand that education is (often) our means
of achieving these. It is no secret that when
assessing candidates for job roles in the modern
world, qualifications stand-out. Although vast
sector experience remains a very desirable and
often a required element for many professional
job roles, qualifications, and evidence of further
education within the sector is increasingly sought
after. One only needs to spend a few moments
on popular, professional job sites for evidence of
this. Education and training are also a necessary
means of moving towards promotion and to
securing our place as Subject Matter Experts
within a particular domain, both of which typically
boost our bank balances and, also, our credibility,
confidence and prospects within rapidly
professionalising sectors.
The very nature of education itself is designed to
bring us from points A to B, demonstrating that
we have developed the necessary skills and have
the required determination and self-discipline to
do so, ergo achieving an end goal. However, when
met with the requirement or desire to enhance
our understandings of a particular subject and in turn - boost our prospects, many of us will set
these goals aside due to the mass of convoluted
information that there is out there, focused on
selling us a dream. We become lost in a sea of
information and find it hard to navigate towards
the best fit for our personal needs. As a means
of compass, this article aims to equip you with
the necessary information to make personal,
goal-focused, and career-orientated decisions
for the enhancement of your own professional
prospects.
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Accredited Qualifications Versus Non-Accredited
Programmes: Understanding their Merits
It is paramount to understand that accredited
and non-accredited programmes bring with them
their own individual merits. Understanding the
differences between accredited qualifications and
non-accredited qualifications (intended purely for
knowledge-gain purposes) should arguably be
our first step towards making informed decisions
about personally appropriate education and
training.
Accredited Qualifications
Accredited qualifications adhere to strict
Awarding-Body approved syllabi - made up of
specific learning objectives and assessment
criteria - aimed to assess at a particular level,
on a particular subject or number of specified
subjects, and over a particular length of time.
The official accredited accolade will always be
issued by an Awarding Body (Pearson, QNUK,
SFJ Awards, for example). You should be able to
determine if the qualification is in fact accredited
by having conversations with the training provider
for example, asking them to share the name of
the Awarding Body, the level (BTEC Level 5, SFJ
Awards Level 7, for example), and the award
category (Award, Certificate or Diploma).
The above framework demonstrates that for an
Award qualification, you will typically be expected
to dedicate between 10 – 120 hours of study in
order to complete the qualification. This is in stark
contrast to the end of the accredited qualification
spectrum, where 360+ hours are required for a
Diploma. Additionally, the qualifications are tiered
by level – meaning that for example, a level 3
qualification may require you to list and explain
based on what you have read in the provided
course materials, whereas a level 5 may require
you to evaluate and analyse, based on your
materials and extra-curricular research. You may
also be tasked with utilising your own personal
experiences within the professional security
management sphere, using examples where
necessary to further embelish your answering.
The levels are completely determined by the
complexity of the tasks that you will undertake

and the amount of research that will be expected
of you; in many cases, you will have to meet specific
eligibility requirements in order to enter onto
programmes from level 5 onwards.
PerpetuityARC Training and The Security Institute
encourage learners to progress through the levels
and categories, in an upward manner. This is as per
The Security Institute’s own Security Management
online accredited pathway, where learners have a
clear route from Security Management Certificate
level 3 (equivalent to post-ALevel study), to Diploma
level 5 (equivalent to university foundation-level
study), and then onto Advanced Diploma (equivalent
to MSc level-study). Each course is designed to equip
you with the skills to progress further with your
academic writing and reaseach skills and ultimately,
become increasingly at ease with more advanced
means of assessment type. Many learners use this
progression route to then enter into University
programmes, including the MSc International Security
and Risk Management (facilitated by PerpetuityARC Training, in partnership with The
University of West London), therefore creating the opportunity for learners to broaden their
own academic horizons and unleash their inner potential, at a comfortably gradual pace.
Non-Accredited Programmes
Conversely, non-accredited courses are designed for knowledge gain purposes only
(typically within a specific area), and do not award learners with any formal qualification (e.g.
BTEC). They can, however, be awarded with Continued Professional Development (CPD)
points - a necessary component for certain ‘licenses to practice’ and also, for continued
annual membership with specific professional membership bodies (SyI Membership and
CySP, for example). Non-accredited programmes are extremely useful when seeking to
increase your personal understandings of a particular niche area, or introduce yourself to
a developing bank of concepts without having to commit to a set amount of hours’ study
required for either an award, certificate or diploma.
Before embarking on a course, it is necessary to consider whether you require an
accredited or non-accredited programme in order to meet your goals. So as to provide
you with freedom of choice, The Security Institute offer an array of accredited and nonaccredited courses facilitated by PerpetuityARC Training and Tavcom Training, via their
online learning portal. You can select from non-accredited, bitesized systems training
courses such as Access Control and Intruder Alarms, right the way through to accredited
security management programmes, including the SRF BTEC Level 4 Professional Award in
Risk, Crisis and Disaster Management.
Above all, it is essential that you put your personal education and training goals into
perspective Before committing to a training programme. Consider the
benefits
of accredited and non-accredited pathways and have the necessary
conversations with training providers to determine the correct course
choice for you. If you wish to speak further about what you can do
to develop your own professional prospects, please contact The
Security Institute’s Exclusive Education Partner – PerpetuityARC
– on 0845 838 7221 or email us on sales@perpetuityarc.
com.
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The Purpose and Practice of
Mentoring

As a member of the Security Institute, you gain access to our online Mentoring Platform. The platform
is designed to connect professionals with each other to provide essential peer-to-peer support,
helping professionals at all stages of their career with their development.
What is the best approach for a successful mentoring relationship?
When entering a mentoring relationship there is often a temptation to dive right in and “just get on
with it”. In our experience this can mean that mentoring conversations can drift, failing to focus on the
real issues and relationships can then stall. Following a structured approach is more likely to give the
relationship a real purpose and ensure a successful outcome. Formalising and scheduling mentoring
conversations can sound mundane, but without this methodical approach the demands of hectic work
schedules may mean that the process just doesn’t happen.
Suggesting a mentoring process is not to say that it is the only way to do it, but rather is a preferred
option. There is a generic four stage process that can be applied to most mentoring relationships.
Like all processes, it requires each stage to be properly completed for the whole process to work
successfully. Missing out stages or concentrating on one at the expense of the others can lead to
confusion and poor results.
Stage 1 – Analysis
Mentoring can only start when learners develop a need and desire to improve their performance or
change the way they have been doing things at work. The mentor needs to help the learner develop
this awareness because you can’t mentor someone unless they want to change
One of the ways in which learners develop awareness is through questions that analyse their current
performance and compares it to the level they want to move towards. Using self-assessment exercises
as a basis for future conversations is a powerful technique. We have SWOT and G-STAR tools inbuilt
into our mentoring platform to help with this process.
Stage 2 – Plan
Mentors shouldn’t attempt to impose learning on a mentee, the mentee needs to be actively involved
in the process. It is therefore useful as a second stage to develop a Personal Learning Plan (PLP).
This plan should cover the following questions:
•
What is to be achieved?
•
How it will be done?
•
Where will it be done?
•
When will it start and end?
•
How will it be measured?
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To be most effective a PLP should focus on only one or two specific development goals, and these
should be SMART (Specific, Measurable, Achievable, Relevant and Timebound). Within our mentoring
platform we have an inbuilt SMART Goal Tool to assist in this stage of the mentoring process.
Stage 3 – Progression
At this stage the role of the mentor is to support the mentee in their journey to achieving their goals.
The mentor will need to provide a safe space for exploration, discovery, and true learning to take place
as the mentee faces their professional and personal challenges. This is the longest stage and where
the most meetings and activity will take place.
As part of this stage, it is good to conduct periodic reviews and to identify any milestones that have
been completed to ensure progress is being made.
Stage 4 – Evaluation
This stage involves reviewing whether the goals have been achieved, whether any changes were made
to the original goals and PLP, what benefits have been achieved as part of the process, what has the
mentee (or indeed the mentor) learnt that would lead them to do things differently in future? Is there
a need for a new PLP and set of goals to improve performance still further? If that is the case (which
is quite natural as performance needs to improve continuously) then the initial relationship can be
marked as completed within our mentoring platform, but there is nothing to stop the relationship
continuing with a new set of goals and PLP, or indeed with a new mentor.
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Our Latest Additions to the
Professional Development Platform
Our online Professional Development Platform
brings a vast range of eLearning resources to
the fingertips of our members, helping discover
and develop essential career skills. Members
have access to interactive courses on a broad
spectrum of topics, as well as expert-advice
videos and articles. The constantly updated
material ensures that all of our members are up
to date with the latest employment trends, and
are the best equipped to achieve their career
aspirations.
It is also important to note that using the
platform is a great way to acquire valuable free
CPD Points.
Here are a few of the latest additions that you
may find beneficial:

Eight Tips To Build Your Confidence
Self-confidence can have a hugely positive effect on
your career from the way you perform in your day-today job to the words you use on your CV/resume and
the body language you display at an interview. There
is a short video on our Professional Development
Platform which takes a look at some of the ways in
which you can help boost your own confidence.
Confidence can be a game changer, both in work and
beyond. Confident people are more motivated, more
likely to take positive action and therefore more likely
to succeed. Although this video is predominantly aimed
at being confident within your career, you can also use
these tips to enhance your confidence in other areas
of your life too.
As a Security Institute member you can find this
video here: https://security-institute.careercentre.
me/u/940j8v81
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Six Key Attributes For Successful
Leadership
A new article uploaded to the Professional
Development Platform asks the question, what
does it take to be a successful leader?
Discussions on this topic often focus on the hard
and transferable skills leaders need to possess,
but, in reality, a leader’s success also comes down
to how they behave towards others and some
other key attributes. This article explores what
these are.
With successful leadership it is more probably that
your work place will be more productive and your
working environment more enjoyable to be in.
Members can find this very short article here:
https://security-institute.careercentre.me/u/
l9dfociz

The DO’s And DON’T’s Of CoWorker Socialising
With the world opening up again and many of
us heading back into the office, we’re likely to be
seeing colleagues for the first time in a long time.
You may decide that after all the missed time an
event outside of working hours in an alternative
environment is called for, teams may have changed
and new relationships could be waiting to be built.
Getting to know your colleagues in an informal
setting is key to building strong working
relationships. However, co-worker socialising
is not without its pitfalls. A new article on our
Professional Development Platform explores the
top DOs and DON’Ts for sharing and interacting
with those you work with.
Members can find this new article here: https://
security-institute.careercentre.me/u/oy23gedh
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WCoSP set up COVID-19 Crisis
Fund for Security Personnel
In response to the current pandemic, and the increased
risks our frontline colleagues are exposed to, the
Worshipful Company of Security Professionals’ Charitable
Trust has set up a COVID-19 crisis fund to support
security personnel and their families who have been
adversely affected by the pandemic.
Any individual working within the security industry who
has been hospitalised due to COVID-19, or the immediate
dependents of an individual working in a frontline security
role who has died from COVID-19, can apply for the fund.
In addition, private security companies whose frontline
personnel have been impacted by COVID-19 can apply for
the fund on behalf of their employee(s), although monies
granted will be paid directly to the employee.
Yasmeen Stratton ASyI, Master of the Company, commented:
“Our frontline personnel continue to play a vital role protecting our businesses and
people. The Crisis fund is a simple process that provides a swift response to security
staff who have been adversely affected by Covid-19, and with a fund capability that will
respond to the anticipated high number of grant applications. The Company and the
Charitable Trust has always supported the most vulnerable people working in and retired
from the Security Profession, and that work continues. I am delighted to see the launch
of the Covid-19 fund as it offers almost immediate support to people in our industry
where a small financial cushion can make a big difference.”
There are two types of grants available:
• £250 for applicants who have been hospitalised due to Covid-19.
• £500 for those who have died because of Covid-19.
These amounts will not be means-tested and do not need to be for a specific purpose; it
is expected that only those in need will apply for the grant.
You can find more info here: https://wcosp.org.uk/covid-19-crisis-fund-for-securitypersonnel/
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Marketing Your Security Company in
a Pandemic & Post-Pandemic World
By Shivanshi Sharma
Digital marketing has never been more important.
The security industry itself is a constantly evolving
and growing market, throw in a pandemic and the
market becomes further complex and competitive.
This is where your company’s digital presence
can make your brand stand out and give you an
opportunity to stay connected with your target
audience.
Although digital marketing can seem intimidating,
thanks to the marketing jargon (like algorithm,
impressions, pay per click), it is much easier and
rather a necessity to adapt to the newest practices
and implement within your businesses. Here are
some quick tips that could help your security
company kickstart its digital marketing –
Website
This would be the first place that any prospective
client would visit to learn anything about your
business. Let us start by making sure the website
is up-to-date, easy to navigate and not too
crowded. You can also make your company name
pop up higher in google search results simply by
adding keywords and phrases like ‘private security
services’ and ‘security guards’ to your website.
Furthermore, you could specifically attract local
customers by weaving your city or town names
into your content. For instance, if your website
says that you are ‘the oldest cyber security
company in Birmingham,’ it could be one of the
topmost results when someone is searching for a
security service in the West Midlands.
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Unique Selling Point (USP)
There are many companies that would be providing services similar
to yours. However, there must be certain characteristics about
your business that may be unique to your brand. It could be your
team’s combined years of experience or your consultants’ Military/
civil services background or that the majority of your management
are Chartered Security Professionals (CSyP). These attributes are the
unique selling points for your brand that could differentiate it from
its competitors in the market. Make sure you highlight these on your
digital platforms.
Testimonials
Amongst all the information-focused content on your digital
platforms, testimonials can add a much-needed human touch
to your brand. It instantly provides your prospective client with
some confidence and trust. Now, getting testimonials in security
market can be a tricky job. But there are many ways to present
the testimonials in a manner that do not reveal much information
about the project or the client and can still add value to your brand’s
goodwill. So, this would be a great time to reach out to your valuable
patrons and get a few quotes of appreciation for your dedicated
services.
Blog articles
Another way of building trust amongst your audience towards
your brand is by showcasing the knowledge its management or
employees possess. This can be done by the way of blog articles.
These need not be long or necessarily addressing complicated
topics. They could just be a couple of paragraphs offering the
brand’s point of view on certain current issues or just sharing
information on areas relevant to the market. It will make your brand
look more approachable and trustworthy.
Case Studies
Lastly, remember that your company’s work can speak volumes.
Short and to the point case studies are a great way of letting the
prospective clients sneak a peek into your company’s services. Once
again, the nature of business in security markets may not allow for
sharing of project details, however, a few generic lines describing
the problem and presenting your solution could help persuade
your prospective client in making a favourable decision. It would
also convey the message that your brand believes in maintaining
transparency with all its stakeholders.
As you may be able to tell by now, digital marketing is not as
complicated as it may seem. It has become a branding and a
business necessity. So, go ahead and spend a couple of hours
building your company’s digital presence. I promise, you will not
regret it!

45

Our CorporatePartners
How waking watches keep
high-rise buildings safe
by Michael Knibbs
In June 2017, a fire in Grenfell Tower, a block of flats
in West London, claimed the lives of 72 people. In the
aftermath of the tragedy, questions were asked about the
safety and security of high-rise buildings. Dame Judith
Hackitt called for a “universal shift in culture” in the
building industry after being “shocked by some of the
practices”.
The combustible cladding used on Grenfell Tower is
believed to be one of the main reasons the fire spread
so rapidly. Post Grenfell, hundreds of tower blocks were
found to use the same material and were therefore
deemed ‘unsafe’ for residents.
The removal of cladding is a costly process and takes
time. In the interim, solutions are needed to keep people
who live in these buildings safe. This is where the security
industry can help, by providing a waking watch service for
‘unsafe’ high-rise buildings.
Security companies, like ours, can also work with building
owners and leaseholders to provide the most effective
safety and security solution, as well as be physically present
on site to reassure residents who may feel concerned in
the wake of the Grenfell Tower fire.

Change of strategy
Grenfell Tower had a ‘stay put’ fire safety strategy, which
stipulates in the event of a fire, residents not directly affected
should stay in their homes with doors and windows shut. This
avoids the risk of occupants evacuating down what could be
multiple sets of stairs through fire and smoke.
A stay put strategy only works if fire safety structures, such as
fire doors, are in place and correctly installed and maintained.
This was not the case in Grenfell and the blaze spread rapidly
into individual flats.
In the aftermath of the Grenfell tragedy, The National Fire
Chiefs Council (NFCC) released updated guidance aimed
at purpose-built blocks of flats which originally had a ‘stay
put’ strategy, but due to significant risk issues, needed an
alternative. In such cases, the NFCC advised that the fire
strategy should change from stay put to simultaneous
evacuation.
Simultaneous evacuation requires:
•
•

Early detection of a fire to warn occupants
Evacuation management.

In its updated guidance, the NFCC recommended the use
of waking watch services for buildings which require a
simultaneous evacuation strategy. Waking watch staff can
discuss the strategy with building owners to tailor it to their
needs.
Waking watch
Many security companies began to provide waking watch
services as a direct response to the tragedy at Grenfell Tower.
Waking watch security wardens patrol all floors, as well as
the exterior of a high-rise building. As personnel are on site
24/7, they can quickly discover a fire if it breaks out, alert the
emergency services and ensure everyone in the building is
fully informed of what is going on and evacuated safely – in a
prearranged plan.
With a waking watch, residents and building owners are
reassured that they are protected day and night by a
professional team patrolling the building.
Waking watch teams usually comprise three types of
personnel: fire wardens, fire marshals and fire watchmen.
They are highly skilled and qualified to ensure they are alert to
any fire and safety issues which arise. Staff undergo training
before being deployed so building owners and residents can
feel confident that the team is familiar with the building and
knows exactly what to do in the event of fire.
It’s an important role that the security industry plays in fire
safety by providing trained and professional wardens to keep
residents safe. These wardens can work with the building’s
Responsible Person to implement the best strategy. Under
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the Regulatory Reform (Fire Safety) Order 2005, the Responsible Person is the person in charge
of ensuring the safety of residents in a building from fire, assessing risk and identifying suitable
preventative measures where needed.
The Responsible Person in a purpose-built block of flats with risk issues needs to review their fire risk
assessment to ensure they follow the new NFCC guidance. Security companies have the skills and
expertise to work with them to implement the most appropriate waking watch strategy.
It’s particularly important now as the COVID-19 pandemic means people are spending much more
time at home, so they need to be safe.
What’s the cost?
Research has found that waking watch patrols cost, on average, £137 a month to a flat owner. And the
number of affected buildings continues to rise. In London, 573 blocks now have waking watch patrols,
compared to 286 in March 2020.
Housing secretary Robert Jenrick announced a £30 million Waking Watch Relief Fund in December
2020. This was reopened in May 2021 for one month. Despite the name, this fund does not pay for a
waking watch. It covers the cost of installing an alarm system for buildings over 17.70 metres in height
which have waking watch services in place, paid for by leaseholders.
The fund is mainly for the private sector, but social sector buildings where waking watch costs are, and
alarm costs will be, passed on to leaseholders are also eligible for this funding.
The fund has been criticised for not going far enough to help building owners and residents. There is
also concern that the application process has ended.
Local campaign group Ipswich Cladiators expressed disappointment that, out of the £30m fund, £22m
is for metropolitan areas, leaving a small amount for less-populated towns and cities.
Group founder Alex Dickin said “It doesn’t make sense to have a deadline when clearly this situation is
very fluid, and buildings are going to be ready to apply at different points.
“In my case, by the time the waking watch has finished, we will end up having to pay more than the
cost of the new alarm.”
With funding for alarm systems and removal of cladding taking longer than planned and perhaps
not going far enough, the security industry has a vital role to play in keeping building residents safe.
To avoid another tragedy like Grenfell, a waking watch patrol is essential as the eyes and ears on the
scene, checking for fire and safely evacuating residents.
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Security Innovation helping tackle
nuisance motorbikers
Nuisance motorbikes are a concern amongst the
residents of North East Lincolnshire, and Humberside
Police say that those involved in this type of activity
are often involved in other criminal and anti-social
behaviour.
In a bid to tackle unlawful use of motorbikes and
mopeds, Operation Yellowfin has launched using
a special DNA spray, which has already resulted in
successfully recovering a stolen motorbike.
The spray marks suspects with a solution of unique
DNA code and UV marker that is invisible to the
naked eye and almost impossible to remove. The
solution is easily identifiable under UV light, and
irrefutably links offenders with offences.
Inspector Martin Hopper, leading Operation Yellowfin
in North East Lincolnshire said, “This is another really
good example of work we are doing to reduce the
number of motorbikes, mopeds and quad bikes
ridden unlawfully in our area.
“Having spoken to so many of our local residents, we
know it’s an area that really concerns them and we
are committed to tackling this issue.
“Introducing this new technology will contribute to
reducing anti-social behaviour and criminal activity
and will, most importantly, reduce the nuisance
caused to our communities.
“One of the key roles of our local Neighbourhood
Policing Teams is to be out and about in their
communities and support those riding their
motorbikes and mopeds in accordance with the law.
“This DNA spray is just one more step in tackling the
crime and antisocial behaviour caused by nuisance
motorcycles, and we continue to look at new
innovations and ways in which to reduce the impact
of anti-social riding.

49

Our CorporatePartners
Our Corporate
Partners

50

Find out more
www.ctexpo.co.uk

PREVENT • RESPOND • RECOVER

14 -16 September 2021
ExCeL London

COUNTERING TOMORROW’S THREATS, TODAY
Counter Terror Expo (CTX) unites professionals from industry, infrastructure,
government and policing to explore counter-terrorism and other complex
security operations. The event facilitates the development of new ideas and
technologies to combat the latest threats facing the UK and other regions.
Re-unite with the counter-terror community in London. Visit the event website
for details of Covid-19 safety protocols.
Co-located events:

FORENSICS

EUROPE EXPO
14 -16 September 2021
ExCeL London

Organised by:

Cyber Updates
Permanent CEO Appointed
to Lead The UK Cyber
Security Council
The UK Cyber Security Council – the charitable, selfregulatory body for the cyber security education and skills
sector – announced this week the appointment of Simon
Hepburn as its Chief Executive. Simon is a charity and
education Executive with over twenty years’ experience
in a variety of national and international organisations.
Hepburn has previously been Chief Executive of a
charity and founded two others, and has held director
positions with a variety of charities, academy trusts and
businesses. He was also a Trustee Board member of
ACEVO (Association for Chief Executives of Voluntary
Organisations) and has also sat on the BBC Charities
Advisory Board.
“Simon Hepburn’s record is one of delivering at the sharp
end of education and careers, for charitable organisations
like the Council,” said Dr. Claudia Natanson, chair of the
Board of Trustees of the UK Cyber Security Council.
Further adding: “The Council may well be the voice for the
profession, but it is absolutely intended to be a ‘doing’
organisation rather than just a ‘talking’ organisation, so this
attribute made him an excellent candidate for CEO; we
welcome his passion and energy and look forward to him
driving the organisation forwards.”
“I make no secret of my passion for supporting people
and organisations to reach their full potential and make a
positive contribution to society – it has been at the heart
of my career to date. I intend to bring the full weight of
that knowledge and experience to bear on the activities of
the Council, benefiting the cyber security profession,” said
Simon Hepburn, CEO of the UK Cyber Security Council.
“I’m excited by the opportunity to work with one of the
most critical sectors in our country, delivering education
and skills support and resources to organisations and the
professionals that are essential to the safe, secure and
prosperous operation of the UK economy.”
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Hepburn’s other career roles include:
Founder of Black Star Inc., advising on diversity and inclusion, leadership and management, people
and change, strategy and organisation development, careers and employability
UK Director at international social action charity City Year UK, leading on school partnerships,
programme design and delivery, leadership programme development, mentor experience and
programme impact
Director of Education and Policy at ed-tech company U-Explore Ltd, supporting schools, colleges, local
authorities and businesses on careers and employability programme development and partnerships
Director of Pathways and Partnerships for Academies Enterprise Trust Careers, leading on the
development of the Championing Careers Guidance Programme working in partnership with the
Greater London Authority (GLA)
Simon Hepburn succeeds Don MacIntyre, who was appointed as interim CEO by the Board of Trustees
in January 2021 during the Council’s formation.

The Security Institute’s Involvement with the
UK Cyber Security Council
As part of the Cyber Security Alliance, the Security Institute
contributed to a bid to design and deliver such a council,
with our Deputy Chair and Director of Cyber Convergence
Strategy Mahbubul Islam CSyP MSyI leading the Security
Institute’s contribution.
The Security Institute had responsibility for Workstream 5:
‘Developing the Profession’ as part of our contributions to
the formation of Council. The purpose of our Workstream
was clearly set out by the Institution of Engineering and
Technology (IET); the aim of Workstream 5 was to develop
a clear, considered and evidenced roadmap for career
progression of the cyber security professional, and should
produce a clear approach to ensuring diversity in the
profession and means to engage and develop the next
generation.
In recognition of their efforts in developing the Council, the
Security Institute along with the other 15 organisations in
the Cyber Security Alliance has been offered the honorary
status of Founding Member of the UK Cyber Security
Council.

CharteredSecurityProfessionals
The Ever-Progressing Path
to Professionalism of the
Security Industry
by Stuart Williams CSyP FSyI
Back in April 2013, my article titled ‘The Path to Professionalism’ was
published in Professional Security magazine, highlighting a growing
desire within the security industry to develop career paths towards
becoming a genuine profession. In that article I referred to my recent
application to become a Chartered Security Professional (CSyP), how
I found the process to be efficient, robust, flexible and thorough. I
also highlighted my gratitude for the recognition it brought among my
work colleagues, who as built environment professionals, while not
necessarily understanding much about security, certainly understood
what it meant to be chartered.
Growth of the Register
In the last 8 years since I was admitted, the Register of Chartered Security Professionals has gone from
strength to strength – only last year Mike Edgerton became our 200th CSyP and as at the end of March 2021,
we have 207 CSyPs on the Register. We have also transitioned from being a primarily UK based organisation
to now representing 19 countries, including the USA and Canada, most of Europe and with CSyPs located
as far away as the UAE, Australia, New Zealand and Papua New Guinea; that truly demonstrates the global
recognition of the CSyP. Even from my list of peers, I have seen Hunter Burkall CSyP FSyI (USA), Aaron
Thatcher CSyP MSyI (USA), Mike Edgerton CSyP FSyI (USA) and Jean Perois CSyP FSyI (France) achieve this
certification, demonstrating the recognition of the CSyP as the ‘gold standard’ for those operating at the
strategic level of security around the world. That diversification has also seen 11 women admitted and
the value of the Register has been demonstrated by its formal recognition by the Centre for Protection of
National Infrastructure (CPNI), and endorsement by the Security Industry Authority (SIA).
The Register has also worked hard to improve the process for candidates. Mentoring workshops are
now conducted to help potential candidates better understand the application process and the evidence
requirements. In addition to the formal mentoring, many CSyPs are encouraging peers to apply and I
have personally helped several along that path – it is genuinely rewarding to see friends and colleagues
recognized for their security careers. The Register also began pioneering virtual interviews several years ago
to assist with the challenges of international applications, which enabled the process to rapidly transition to
successfully respond to the challenges of COVID-19.
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Being an Assessor
On a more personal level, shortly after becoming a CSyP, I was invited to become an Assessor. It is a prerequisite for all Assessors that they are themselves CSyPs and have experienced first-hand passing through
the application process, as well as being held to account by a Code of Professional Conduct. Being based
in Abu Dhabi at the time, this enabled interviews to be held regionally for Middle East and Asian candidates,
rather than longer and more expensive journeys to the UK. Following specialist assessor training, I fulfilled
the role of Observer, then Second Interviewer and eventually Lead Interviewer; as with all elements of the
Register, this was part of a defined, rigorous process to ensure I was fit for role. Through being an Assessor,
my initial impression back in 2013 of the process being fair and robust has been significantly reinforced.
Each application pack is reviewed by two independent Document Assessors, which is then followed by a
briefing and discussion with two Interview Assessors. While the Assessors may meet before to discuss key
points of focus and to ensure a smooth interview, each Assessor reports independently to preserve the
integrity of the system. I have had the pleasure of working with many of the Register’s Assessors from across
the wide spectrum of security disciplines – all have been calm, good listeners, with a strong emphasis on
helping each candidate to demonstrate the necessary evidence to be appointed to the Register. It is most
definitely not a case of ‘pulling up the ladder’, in fact my experience has shown the opposite. As it was once
explained to me, ‘the decision has been made that there is enough evidence within the application to warrant
an interview, our job is to help tease that out from the candidate’. I have found the role as an Assessor
immensely rewarding, meeting such a diverse group of security practitioners from around the world. While
the process attempts to closely match at least one of the Assessors with an applicant’s area of expertise,
the diversity within our industry is vast and it is always a pleasure to talk to colleagues, often internationally
based, to understand their interesting roles, experience and achievements. It is also not possible for an
Assessor to predetermine the outcome of the interview or the final result of the application process.
On occasions I have recommended that candidates should not be admitted as I assessed they had not met
the satisfactory level of evidence, to later see that they had successfully been admitted to the Register (and
vice versa). While the interview is an important part of the process, it is only part of a more comprehensive
assessment process, and the Assessors do not see the final score, only the ratings that they complete in the
assessment form. That level of robustness, transparency and fairness is taken further by the appeal process,
which allows candidates to challenge the result to the Registrar and ultimately also to the Chairman of the
Register. Not only does the Registrar have direct access to the full documentation pack, but they will also
speak directly to the candidate to understand the rationale behind their appeal.
Your Industry Needs You!
As a result of the growth of the Register and the increase in applications and training workshops, there is an
ever-growing need for current CSyPs to step up as Document and Interview Assessors. I can only say please
come forward, you will not regret being part of the process; it is only right to give something back to our
industry and to help the next tranche of applicants reach our gold standard of recognition.
This growth has also required additional support to David Gill CSyP FSyI as the Registrar, and I was
delighted at the start of the year to be appointed to the Registrar Panel along with Garry Evanson CSyP
FSyI. Unfortunately, to maintain the integrity of the application process, I now must step away from my
Assessor role, which I have very much enjoyed for the last 8 years. However, I will now assist in the training of
Assessors, the review of applications and the conduct of appeals, so I will remain at the heart of the Register’s
decision-making process. In my new role I will also be able to encourage and develop our ever-progressing
path to professionalism and to ensure that the Register remains as the ‘gold standard’ of competence in the
security industry.
If you would like to find out about the standards and process of becoming a CSyP, please visit www.
charteredsecurityprofessional.org or why not sign up for one of the free CSyP Workshop webinars that will
talk you the competencies and experience that candidates require.
Originally published in Professional Security Magazine, May 2021.
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UpcomingEvents
Fellowship Event

Wednesday 15th September 2021
Time: 12.00 - 16:00
Come and meet other FSyIs for our exclusive Annual Fellowship Event,
listen to our speaker Alison Wakefield PhD CSyP FSyI and enjoy excellent
networking. This event is for FSyIs ONLY to encourage friendship and
challenging debate. It is a way to help shape activity in the Institute by
sharing your ideas in a closed forum.
Book here: https://event.bookitbee.com/34496/150921-fellowship-event

Annual Conference

Thursday 28th October 2021
Time: Starts at 8:00
Come and join us at our premier CPD event for 2019. Building on the success
of last years Virtual Conference we are looking forward to hosting our first
hybrid in-person and virtual Annual Conference.
Ticket prices vary.
Book here: https://event.bookitbee.com/33831/281021-security-instituteannual-conference-2021-i

Gala Awards Dinner

Tuesday 30th November 2021
Venue: Sea Life Centre, London
Time: Starts at 19:00
We are excited to invite you once again to join us for our prestigious Gala
Awards dinner, this year being held at the Sea Life Centre in London. Come
and join us at this wonderful venue, a first for the Security Institute! This is
set to be a fantastic evening starting off with arrival drinks with the sharks in
The Pacific Wreck and The Coral, followed by an outstanding 3 course meal in
Atlantic Cove and the presentation of awards to finish off the evening.
Ticket prices vary.
Book here: https://event.bookitbee.com/34626/301121-gala-awards-dinner

56

Other Upcoming Events

Industry events, exhibitions and conferences to keep noted
Date

Event

Place

7th - 9th September

The Security Event

Birmingham

9th September

Women in Security Awards

London

14th – 16th September

CounterTerror Expo

London

14th September

ST21

Belfast

16th September

ST21

Dublin

19th – 21st September

Intersec Saudi Arabia

Saudi Arabia

28th – 30th September

International Security Expo

London

19th October

Global MSC conference

Bristol

Does Your Team Need Educating
About The Espionage Threat?
As the saying goes, forewarned is forearmed.
You may think that espionage is not something you can predict, so how can you get advance warning of an espionage
attack and be prepared to fight it?
But the simple fact is that espionage is an everyday occurrence. While some industries are more at risk than others, such
as Critical National Infrastructure and Legal, if you have something of value to an adversary then they will try to obtain it.
An Espionage Awareness Briefing from Esoteric educates teams about what the threat represents, how common it
actually is, the impact on all parties and how to practically mitigate it. Each one-hour briefing can be fully customised
to your organisation and industry, conducted virtually or in-person and can be delivered as a recording to future-proof
changes in the workforce.
Esoteric provides Espionage Awareness Briefings from as little as £499.
Want to find out more about Esoteric and how we can protect your business? Get in touch today.
Esoteric Ltd UK
The Links Business Centre, Old Woking Road
Old Woking, Surrey, GU22 8BF
+44 (0)1483 740 423 | mail@esotericltd.com

UAE
PO Box 338594
Dubai
+971 56 3899 432 | mail@esoteric.ae

esotericltd.com
Follow us at:

esoteric-ltd

@Esotericltd

JOIN US
RESPECTED | RECOGNISED | PROFESSIONAL

The Security Institute is
the largest membership
organisation for security
professionals in the UK,
with members from all
over the world. We
promote standards,
develop and endorse
education across the
sector and provide
a rich membership
experience.
WHAT WE CAN DO FOR YOU
Membership of the Security Institute
bestows credibility, enhances career
prospects, provides a valuable network
of excellent contacts, offers mentoring,
runs a comprehensive continuing
professional development (CPD) scheme
to recognise your efforts in maintaining
and adding to your skills base; and
fantastic networking opportunities.

security-institute.org

KEY BENEFITS OF YOUR MEMBERSHIP
■

■

■

■

■

■

■

■
■

■

■

■

Benchmark your training qualifications and
leverage your experience
The value of your membership is recognised by
employers and universities
Exchange experience with other members at our
networking events
Enjoy access to job opportunities and our online
careers services
Gain valuable insights by being involved in our
mentoring programme, whatever your career
stage
Enjoy member-only discounts
Bi-Monthly newsletter with exclusive offers and
weekly eNews update
Members-only Linked-In Group
Continuing Professional Development that
evidences your professionalism
Access to accredited and employer-recognised
security related qualifications
Participation in a genuinely supportive
community
Membership to the London Chamber of
Commerce and access to their facilities, events
and resources.

