QUALITY POLICY STATEMENT Jr InsTITUTE

The Security Institute is a professional membership body for security professionals. Since 2000 it has been
working to promote the highest possible standards of integrity and professional competence in the business
of security. The Security Institute welcomes applications for membership from security personnel who
wish to be recognised and respected by their community as Professionals. Members consider
continuous professional development to be an essential component of being a Professional. Whether
they are a Security Officer wishing to progress up the ladder or a Manager who needs to learn new
skills, The Security Institute will afford individuals the tools to fulfil their aim. The membership is
diverse, and this is the strength that enables cross sector engagement. Some of the disciplines
include:

= Providers of Security goods and Guarding services

= Corporate security Superviscrs, Managers and Directors

= Security Managers in the public sector

= Individuals currently serving in the Civil Service, the Paolice and the Armed Forces
=  Providers of Security education including Trainers and Academics

= Security Consultants

The Management Team of The Security Institute is committed to the Quality Management System, to all the
requirements of IS0 3001 : 2015 and to continuous improvement. The purpose of the Security Institute is “to
support professicnalcommunities by driving excellence in protective security for the benefit of society”. The
Missionis to inspire, inform and influe nce professional excellence for the benefit of our members, the security
community and wider society.

The following strategic pillars have been set:

* Anexceptional membership experience.
¢ Influence

s Professionalism

» Next Generation/Career Pathways
Ethics/Equality, Diversity, and Inclusion

All staff shall be given adequate time and resources to ensure the Quality Management System is implemented
effectively. To achieve these aims, objectives have been set by The Security Institute.

The CQuality Policy Statementshall be communicatedto all staffand external parties. Changes to the Quality Polcy
Statementshall be made andan amended copyshall be communicatedinternally and extarnally. This Policy shal
be raviewed anruzlly by the Management Team and updated as required.

Mr Wesley Norton
Operations Manager



